
 

 

 

🛡🛡 Purpose of the Service 

A Table-Top Exercise (TTX) provides your organization with a safe environment to practice 
responding to a realistic cyber incident. TML Risk Pool partners with the Cybersecurity and 
Infrastructure Security Agency (CISA) to deliver regional sessions across Texas featuring escalating 
scenarios relevant to public-sector entities. Our Cyber Squad team facilitates local discussions, helps 
clarify responsibilities, and introduces best practices. 

🧭🧭 What’s Included 

• A professionally facilitated 3–4 hour regional TTX in partnership with CISA (9:00 AM – 12:00 Noon 
typical) 

• Realistic public-sector cyber incident scenarios with decision-making injects 
• Support and insights from TML Risk Pool Cyber Squad staff throughout the session 
• Optional: A tailored TTX for a single member (2–3 hours), available virtually or in person 

📄📄 What You’ll Receive 

• A practical, non-technical discussion focused on your team’s response 
• Feedback and observations from TML Risk Pool and CISA facilitators  
• Increased readiness to respond to ransomware, business email compromise, and other threats  

👥👥 Who Should Participate 

• City Managers, Emergency Managers, IT Leads, Department Heads, HR, Legal, and Finance 
• Ideal for both technical and non-technical staff involved in incident response or continuity 

planning 

⏱ Time Commitment 

• Regional TTX: 3–4 hours (typically 9:00 AM to 12:00 Noon) 
• Custom TTX for your entity: 2–3 hours, scheduled at your convenience 

💲💲 Cost 

• This service is provided at no cost for TML Risk Pool Members with cyber insurance from the Risk 
Pool. 

📬📬 Request This Service 

Contact the TML Risk Pool Cyber Squad: cybersquad@tmlirp.org or speak with your assigned Risk 
Management Advisor 
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Practice Your Cyber Response Before It’s Urgent 
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