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RISK POOL Cyber Services Program
Incident Response Plan Review

Build Confidence and Readiness for a Cyber Event

O Purpose of the Service

An effective Incident Response Plan (IRP) helps you act quickly and decisively when a cyber event
occurs. TML Risk Pool's Incident Response Plan Review service helps your organization strengthen or
develop a practical IRP that reflects your operations, clarifies roles, and ensures timely notification of
key parties—including TML Risk Pool's breach response team.

@& What's Included

+ A 60-90 minute consultation (virtual or in-person) with leadership and technical staff

+ Review of your current Incident Response Plan (if available)

+ Assistance with developing a plan from scratch using the TML Risk Pool's IRP template

+ Discussion of Texas-specific breach notification requirements

+ Guidance on when and how to notify the TML Risk Pool for claims response and legal assistance

= What You'll Receive

+ Written feedback on your current plan or a copy of the TML Risk Pool's IRP template
« List of critical response actions and contact numbers for Texas public organizations
+ Steps to include the TML Risk Pool in your response process for immediate breach support

28 Who Should Participate

+ City Managers, IT Leads, Risk Managers, and anyone responsible for cyber incident handling
+ Staff responsible for communicating with TML Risk Pool and regulatory entities during incidents

@ Time Commitment

+ Approximately 60-90 minutes
+ Scheduled at your convenience with TML Risk Pool Cyber Services staff

$ Cost

* This service is provided at no cost for TML Risk Pool Members with cyber insurance from the Risk
Pool.

8) Request This Service

Contact the TML Risk Pool Cyber Squad: cybersquad@tmlirp.org or speak with your assigned Risk
Management Advisor



mailto:cybersquad@tmlirp.org

	🛡 Purpose of the Service
	An effective Incident Response Plan (IRP) helps you act quickly and decisively when a cyber event occurs. TML Risk Pool’s Incident Response Plan Review service helps your organization strengthen or develop a practical IRP that reflects your operations...
	🧭 What’s Included
	📄 What You’ll Receive
	👥 Who Should Participate
	⏱ Time Commitment
	💲 Cost
	📬 Request This Service


