I\{ = PLANNING, RESPONSE & RECOVERY

TREADY

BEFORE, DURING & AFTER THE LOSS
(Specific to Insured Property)
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= PLANNING, RESPONSE & RECOVERY

SynergyNDS is the leading Recovery Program
Manager for Public Entities in Florida & Texas with
current Insured Property in Excess of $40 billion
dollars.

* 30+ Years of Municipal and Public Entity Service
with PROVEN & TESTED Capacity to Simultaneously
Respond to Multiple Large Catastrophic Events.

* Exclusive to TMLIRP (in Texas) with excess of S70M
in Claims Recovered to Date.

* SynergyPACT Helps Bridge-the-Gap Between
Insurance, TDEM & FEMA Public Assistance during
a Federal Declaration.
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You Resource. Yow Advocate. Your Pariney.
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1.BEFORE THE LOSS
d Know Your Risk

1 Understand Insurance Coverage
J Update the COOP & Plan to Recover

2. DURING THE LOSS

] Activate the PLAN

d Adjust Response Based
on the Event

1 Communication (Internal/External)

3. AFTER THE LOSS

1 Assessment of Property Damage

1 Claim Process & Reporting 101
Jd FEMA-OLOGY

d TurnKey Recovery* Program
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(1 Understand Insurance Coverage

J Update the COOP &
Plan to Recover

B"II":he I"0Ss

] Know Your Risk
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KNOW THE DIFFERENCE BETWEEN HAZARD & RISK...

Without a HAZARD, There is No RISK.
* Identify HAZARDS as STEP ONE in Carrying
HAZARD Vs RISK Out a Risk Assessment to Infrastructure.
A HAZARD is something RISK is the likelihood * The RISK IS Assessed BaSEd on the Seve”ty Of
R e Shahazard Damage (Harm) and the Likelihood/Frequency

of the Damage Occurring.

* ARISK may be High or Low when taking into
account These Two Factors.

;‘ (especially the Time & Cost of Recovery)

* Some Types of HAZARDS are Difficult to Prevent,
but their Impact can be Reduced through
Effective Risk Assessment, Accurate Schedullng

of Property to Value, Insurance Coverage
Avoidance of Loss or the ability to Minimize the & Plannlng | : |

|

E‘hl‘

Outcome simply comes down to the decision to C
Don’t Swim or Swim VERY Fast! -,
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RISK IS THE POSSIBILITY OF SOMETHING BAD HAPPENING...

Hazards for Risk Come in Many
Different Shapes & Sizes...

 Happen with Little or No Warning

* Influenced by Geographical Conditions
e Dictated by Climate & Weather

e Caused by People or Accidents

e Extraordinary Phenomenon

What Hazard Examples Pose a REAL RISK
for Your Organization &/or Departments...
Specific to Your Scheduled Property? ——
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for PUBLIC HEALTH RISK?

. | > 2
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PLANNING FOR THE NEXT
y/
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v L - MODERATE -

[Your Resource, Advocate & Partner)
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Cryptocurrency '-

Cyber Insurance Coverage.
TMLIRP One-Call? |

(Your Resource, Advocate &

TMIZ SynergyNDS;
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IDENTIFYING RISK IS THE FIRST STEP OF PREPAREDNESS...

Identifying Your Exposure & Tolerance for Types of Hazards
Provides Bottom-line Risk Guidance for Your Insurance Coverage

Placement and COOP (Plan).

Risk Appetite Analysis is the Amount
& Type of Risk that an Organization is
Prepared to Pursue, Retain or Take.

\ * Determine the Likely Impact of those Hazards

& Prioritizes Strategies to Lessen the
Acceptable Impact (Exposure).

* Consult with TML on what Coverages are
Available to Help Protect Your Exposure to Risk.

* Build (Update) the PLAN -
Around those Findings. TML SiiisriyNDS




BASIC LIFECYCLE FROM HAZARD IDENTIFICATION TO PLANNING...

HAZARD
IDENTIFICATION

A Successful PLAN to

|
CONSEQUENCE

Mitigate Risk must be based on:

FREQUENCY .
ANALYSIS ANALYSIS R,e al A§sessment .
| | | * Financial Accountability
RISK * Discipline to Take Action
ASSESSMENT
BUDGETING TRANSFER OF RISK PLACEMENT OF
FOR RISK ALLOCATION COVERAGE
RISK APETITE DECISION
(Acceptance) MAKING
PLAN UPDATE THE SHARE THE PLAN
DEVELOPMENT PLAN (With StakeHolders)
PLAN IML SynorgyNDS
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A Know Your Risk

(J Understand Insurance Coverage

J Update the COOP &
Plan to Recover
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ARE YOU SINKING OR THINKING WHEN IT COMES TO INSURANCE?

Keep

It Simple With These

5 Easy Steps...

1.
2.

3.

Locate Your TMLIRP Coverage Binder.
Open-the-Package and See What’s In It.

Get to Know Your TMLIRP Member Services
Manager & Ask Questions.

. Is Your Property Correctly Listed &

Scheduled to Value.

. Before, During & After a Loss...

Stay in Contact with your
TMLIRP Representative.

TMI s RECOVER, FESTORE. REBULD an
GTTBOOTIINT oL 63 FO% You Resource. You Advocate. Your Pariner.



TMLIRP | Your Gateway to Coverage...

JARE THAT FIRST GALL ©
TMlIIII’




AFTER A LOSS, WHERE DOES ELIGIBLE COVERAGE COMES FROM?

Understand the Different Coverage Providers
& Levels of Participation...

Property & Primary & Excess Texas Windstorm FEMA Public
Casualty Coverage Flood Insurance Insurance Program Assistance
(Scheduled Locations/Assets) (Special Flood Hazard Areas) (Zone 1 & 2) (Only a Declared Event)

BTTBOOTIIAINT oL X3 FO% e. Your Advocate. Your Pariner.

.4
Tl , [I s RECOVER. RESTORE REBULD. Ilns
&1 Your Resourc ;




KNOW HOW COVERAGE SUPPORTS YOUR PROPERTY RISK...

Know Your Insurance Coverage & Special Endorsements:

AN ’

WANAGING RISK

Understanding Your Provider’s Insurance Coverages

Primary & Secondary Coverage Provider(s)
Pending Cause of Loss

Blanket vs Specific Policy

Property & Contents Valuations
Deductible(s) Obligations
Scheduled Limits (Co-Insurance Penalty)
Coverage Extensions/Endorsements
Extra Expense &/or Loss of Income

NFIP Policy, Requirements &
Excess Insurance Coverage

SFHA Considerations

INSURANCE IS GENERALLY THE PRIMARY SOURCE OF FUNDING IML SynergyNDS



INSURANCE 101 | General Coverage Form

Waiting Until Your Organization has Been Affected
by an EVENT is too Late to Understand Coverage(s)

Have Your Team Model Various Loss
Scenarios to Better Understand Available
Insurance Coverage and Anticipated
Insurance Proceeds.

Define Your Expectations & Deliverables.
Keep it Simple!

Consult Your Coverage Provider(s). Have
them detail their PLAN, Coverage Provisions
and Claim Process.

DON’T HAVE AN ADVERSARIAL RELATIONSHIP WITH YOUR PROVIDER ——



TMLIRP | NOT INSURANCE... YOUR PARTNERI

WE OFFER OUR MEMBERS

WE OF : '
L e Robust Risk Management Services

o 120bu: ® Loss Prevention Training & Resources

e |.0ss 1"® Legal Support

" ool ...and direct access to a network of experts
~o 7 and pool resources.

»




TMLIRP | General Coverage Discussion 101

PROPERTY COVERAGE FORM

TMLIRP Offers Coverage for Buildings, Contents, Mobile
Equipment and Boiler & Machinery.

* Property Coverage Form
(Scheduled Blanket %)

VS PO SsNO BN * Importance of Correct & Updated
oo &,6U0 Property Schedules
governments & political
subdivisions in Texas. . v' Replacement Cost Valuation
That's ) -3/ v" Protect Against Co-Insurance Penalties
of all cities
in Texas! v' Safeguard Your Financial Responsibility to have

Proper Funds to Recover from a Loss.

‘ e - .
TI 1 [I s PECOVER, RESTORE REBLILD Ilns
G DRI T AL WAL B ouw Advocote. Your Parire.

You Resource. ¥



TMLIRP | General Coverage Discussion 101

Understand What Your Geographical Location Means &
Primary/Secondary Coverage Forms...

I Tier 1 & 2 Discussion

{2 SEAWARD OF INTRACOASTAL CANAL TMLIRP does not write
windstorm coverage in Tier 1

130 MPH 3-SECOND GUST DESIGN WIND SPEED
i \“2 | countiesand parts of Harris * Windstorm Deductibles
120 MPH 3-SECOND GUST DESIGH WIND SPEED m ﬁ' (l;ount Easto Htwy 146, except
e |8 y endorsement. . .

s B | O oot g * Flood Deductibles

[ TIER TWO t Exclusion R.)
' HARRIS COUNTY * Flood Coverage with/without

CaLHOUN P e
b6 Byl NFIP
(LIVEDAX ' “_\V Morgan's Point
|
' LaPorte

wmms
. , TER1 JEFFERSON  TIER2  JACKSON

7 ARANSAS  KENEDY  BEE JIMWELLS
BRAZORM KLEBENG BROOKS  LIBERTY L

CALNOON  MATAGORDA  FORT BEND LIVE OAX B

CAMERON  NUECES GOLAD  ORANGE S0 Pasadena

CHAMBERS  BEFUGIO WARDIN  VICTORIA =

GALVESTON  SANPATRICIO HARRIS*  WHABTON W ccabrook

HARRIS® raaruy WILLACY  WIDALGO {

* TN FOLLUWING PARTS OF MOANIS COUNTY ARE IETLUDER (R T8 1,
I LAST DF IGRAY 146 MU0 RS THE CITY LTS

== Shoreacres

uremt MRAYS PO
L U ST
MR BCBEE

==

TML s ynergy “ns
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TMLIRP | Claim Process for Tropical Weather Related Events

—re
TMI s SECOVER, RESTORE. REBLAD “ns
RTINS AL AL BRK You Resource. You Advocate. Your Pariner,



TMLIRP | Claim Process for Tropical Weather Related Events

. S 7T W4
by, \_\\.\
Does Flood evuzao M

Damage
Occur?

Yes Is NFIP No
part of
coverage?

Flood
Coverage with
Pool?

File initial
claim with
Pool

Yes

File claim
with Pool

1 4 ‘ RECOVER, RESTORE. REBLILD,
RO TR AL WK B, You Resource. Yow Advocote. Your Parines,



TMLIRP | Your Resource, Advocate & Partner

Providing Comprehensive Services,
Training & Support that Address
Members Needs:
* Property Valuation Analysis.
 Comprehensive Coverages & Options.

* Dedicated Member Services Agents
& Claim Department.

* Coverage Notification Assistance with Other
Insurance Providers.

e Stronger, Together Podcast (STP).

* TMLIRP Recovery Programs. -
IML SynorgyNDS



TMLIRP | LETS CONNECT...

Follow us on LIKE our
at least one latest post

social channel:

@tml_riskpool

n @TMLRiskPool _ Scan here to go directly

to our social media links

u @TMLRiskPool and get started!

m Texas Municipal
League
Intergovernmental (800) 537-6655 - www.tmlirp.org
Risk Pool

INTERGOVERNMENTAL RISK POOL
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E(Understand Insurance Coverage

J Update the COOP &
Plan to Recover
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E(Know Your Risk
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HAVING A TARGET ON YOUR SHOULDERS...

Updating the COOP & Planning for Recovery
Can Feel Like an UNREWARDING Task.

» Difficult to PLAN for Every Scenario.

* Every Event Will Have its Own Unique
Set of Circumstances.

e Challenging to Find the BUDGET
& TIME to Plan.

 What Can Go Wrong...Will Go Wrong.

 The PLAN Will Always be Second Guessed!

* In a Crisis, People Shut Down &
will Expect You or THE PLAN to

——

be there to Provide Solutions. ]



ORGANIZATIONS THAT FAIL TO PLAN... F A J

No Public Entity Can Afford the Consequences...
e Confusion, Conflict and Avoidable Delays
will Occur. (Costs will Increase!)

* Essential Activities & Operational Components
are Turned Upside Down.

e Staff & Public Frustration, Negative Moral and
Fatigue Set In.

* Recovery Funding can be Jeopardized.
(Insurance &/or FEMA)

* Public Relations Nightmare for
Officials & Administrators.

(Negative Impact & Reputational Risk)



FIRST STEP IS TO OPEN THE PACKAGE...

All too often, the RESOURCES or
INFORMATION we needed the most...

were right in front of us all along!

svmu




WHATS IN THE PACKAGE... (Know What Info to Include in Your Plan} _— |

Make Sure Your Continuitv of Cperations Plan (COOP) =

Accounts for RISK tG Your Property in Support of Mamtammg
Operations & Eligible Recovery Funding After a Loss.

1.
2.
3.

© 0N O U A

Focus on APPLICAPLE RISK & Fluid Situations.
Accurate Accounting of all Property/Assets.

|dentification of Critical Assets/Locations.
(Prioritize Essential Functions & Back-Up Options)

Establish Personnel Teams for Plan Leads/Tasks.
Budget for the Cost of Recovery

Damage Assessment(s) Process & Workflow.
Emergency Response & Recovery Directives.
Insurance & FEMA Inclusion (when appropriate)
Include Emergency Executive Order{s; & Communication



2. ACCURATE ACCOUNTING OF ALL PROPERTY/ASSETS

Maintain Inventory of all Property/Assets in the

Custody of Your Organization.

$1,408,321.00 $839,058.00

Departments should be Required
to Provide Updated Inventory List.

Accurate Replacement Cost Valuation
should be Reviewed & Adjusted on an
Annual Basis.

Decisions must be made for Placement
of Coverage (or Self-Retained Exposure).

Understand Potential “GAP” for
Budgeting.

List should include Additional COPE Data
Specific to each Property.

Overall Property Awareness

(Usage Viability) ——
TIML SynergyNDS



3. IDENTIFICATION OF CRITICAL ASSETS/LOCATIONS

The PLAN Must Prioritize Essential Functions & Back-Up
Options for Each Department (Structure).

* Critical Buildings & Structures to
Maintain Operations/Services.

* Purchase Approval & Contract Awards.
* Temp Power Generation & Support.

 Redundant &/or Alternate Methods
of Communication.

* Alternate Workspace &/or Location.

* Temporary Rental Structures & Equip.
* Security & Protective Measures.
 Office/Personnel Pack-Out & Relocation.

* Notification & Posted Signage. TNE‘ SvnnrnvNIlS



5. BUDGET FOR THE COST OF RECOVERY (Don’t Be Surprised)

Understanding the Cost Associated with the Plan

& Overall Recovery...

BUPGETINGADY

PLANNTNG ﬁ P’RES?ONSE
OPERTY
e TNSURANCE
ASSISTANCE

RECOVERY

* Extra Expense & Income Loss Associated
with Maintaining Operations.

* Additional Payroll Expense.

* Recovery Costs &/or Vendor Retainer Fees
* Office/Personnel Relocation Expense.

* Professional Services & Consultant Fees

* Insurance Deductibles.

e Costs Associated with Uncovered Claims
or the Under-Valuation of Property.

* FEMA Cost Share Amounts. ——



7,
EMERGENCY RESPONSE & RECOVERY

e DIRECTIVES...
& WHO YOU NEED BEFORE YOU NEED IT!

Identify O :
perational Nee
Property Prior to an |nCidisn{or Your Departments &

S3y 9

—y—
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Notes.

vousing Authonty Sevices

Smuth & Compary voaszon, TX 77

e E—————— & Power Generation & Fuel

Yeery Smith 7135044200 wmith@ AfE Consultant Re d u n d
m ant &/or Alt
— e o Communication P|atfr0r:‘amt§
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DON’T GO AT IT ALONE...

In.an effort to minimize damage
considered as soon as conditions
reduce and/or control the extent
member must remain cognizant
the hazards. The list is not inten

O Secure the site to prevent
O Organize and prepare em 2

employees are provided
Necessary personal protect

O Perform an immediate dami
entered.

O Clear debris from storm dra
area.

O Identify and “mark” any stru
consistent.

O Ensure utilities are intact

O Visually assess any open
distribution systems.

O Separate damaged material
damage.

O Cover or protect material

O Remove carpet and dry

O Assess temporary and p
should be properly protect
contacted for information

O Provide equipment such a

[m]

Keep track of all expenses,
and/or overtime hours worki

Take photos of damaged pi
Keep small sample of dama

Safeguard and protect impc

oo o g

Remove perishable foods

e

Home » Boly» Lagal Research s
EMERGENCY

ARTICLES/MEMOS

o FEMA 2020 Hurricane

e Emergency Manage
o EEOC Guidsnce: Pani
* Disaster Recovery Miti

Stronger, Together Podcast
EXAMPLE DOCUM 5,

DISASTER MANAGEM .
Educating members through

e Annex U - Legal (PDF) »
key legal issues and P

DECLARATIONS

* Declarstion of Public

* Declaration of Disaster - Public Health Emergency by County (PDF)
* Dedlaration Continuing State of Local Disaster (DOC)
» Dedaration Controlling Wage, Price and Rent (PDF)

* Declargtion of Local Disaster (DOC)
* Declaration of Necessity - Water snd Sewer Disconnect (DOC)

e Narlaratinn ~f Narastite . Watar and QSawar Nicrnnnast with Natisa MO

TMLIRP

v'Your Resource,
v'Your Advocate,
v'Your Partner!

s HECOVER, RESIONE REBULO. “ns

Your ROIOWED. Your AVOCare, Your Pariner,




BEFORE THE STORM: Recap & Support Exhibits

Y, A
o’qugdo o

TML SyiariyNDS

BTIROOAIENT oL W8 Your Resource. Yow Advocate. Your Pariney.



BEFORE THE STORM: RECAP

Recognize Hazards that Pose Real
Risk to Your Organization.

Understand Insurance & the
Different Coverage Forms.

|dentify Critical Structures &
Services to Maintain Operations.

Know WHO & WHAT You Need
Before You Need It.

(] Develop & Update the PLAN.
1 KISS Approach (Cliff Note Style).




Putting It All Together (Cliff Note Style)

Info for Making Informed
Recovery Decisions.

* Understand Insurance &
Coverage Information to
Know Where Eligible
Recovery Funds Come Fror

*Define RISK Vulnerability &
Impact for Planning Suppor

o |dentify Team Lead/Suppor
for Reporting Specific Bldg
Needs & Documentation.

.

L.
t




I\{ = PLANNING, RESPONSE & RECOVERY

TREADY

BEFORE, DURING & AFTER THE LOSS
(Specific to Insured Property)
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LIRING

I:)'I"he 0SS

J Channel the PLAN

(1 Adjust Response as Dictated
by the Situation

J Prepare to Hit the
Ground Running

(d Communjcation
(Internal/External)




DURING THE STORM... Channel the Plan!

_s=CRITICALE

- u BIJSINESS

i'%“é,’i’.‘f;‘fgnls ASTERsmﬁ'nvmnﬁ“ﬁ'i’ﬂ'ﬁ'ﬁ"’fﬂln(ZId’ém"ﬁt
ly ])Cﬂ o . SAfte_ muarmsm “us W!%n‘e SS
resmence res xence RIS A 5 &

GlralNning@recovery.

................... ® communications

=IeSilience;

PI w“AN satety rnsk
INFGEMATID
ump

’ (Onllnllll\(eclulzc'et

iy becor ety o Tt S I 1 INFORMATION ;2

p CONCEPT s (O ATIGNY | C O ntin lll tV,;ggl,g,e,;u
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TIME TO ACTIVATE THE PLAN

The PLAN will be Counted On “@&.7
to Provide Guidance Necessary

to Respond to the Hazard (Event)

& Mitigate the Risk.

 Follow the PLAN.

* Have Situational Awareness
Specific to Your Property & Assets.

* Communicate & Stay-in-Touch
with Personnel & Stakeholders.

e Safety of Your Personnel Takes
Precedent Over the Plan.

* Ensure Proper Supplies & Equipment
ready to go to Ride-Out the Hazard.

* Document Activities
& Costs. TML SynergyNDS



TRACK THE DEVELOPMENT OF THE HAZARD (Status)

Y, AN
o’qugdo o

Storm Imagery (Courtesy htips./www.kxan.com/ and
hitps:fAwwiw spe.noaa govl):

* Hazards & Ensuing Risk are Fluid.

= A L) * Monitor Status & Changing
i Conditions.

_ * Take Advantage of Different
= = Sourcing Updates &
BT S Notifications.

Following Areas:

e,

AUSTIN , BRAZORIA, BRAZOS, BURLESON, CHAMBERS, COLORADO,
DEWITT, FAYETTE, FORT BENC

L
AL Gt i ST LW B * |Information from Truste
Y, MADISON, MONTGOMERY , POLK , SAN JACINTO, TRINITY.
ER. WALLER, WASHINGTON. WHARTON

e e st Sources are Invaluable to
Supporting Real-Time Decision
ST AR A T Makin g.

HARDIN, JASPER, JEFFERSON, NEWTON, ORANGE, SABINE, TYL

order to expedite the cleim process and expedite recovery once conditions are safe 1o
do so.

2. TMLIRP is assigning damage assessment personel and adjusters 1o your location as

necessary 1 document damages, identify scopes of work & reserve anticipated claim
funds.

w

Please take pictures or video of damaged structures and preserve anything that might

assist TMLIRP in adjusting the claim. If pecessary, emergency repairs and steps o

provent further damage 10 assess is allowed, as long as the damaged items are

propedy documented, If you have questions, please contact your TMLIRP adjuster

for approval/more information .

TML SynergyNDS

You Resource. Your Acvc‘”ac Your Parine.




ADJUST RESPONSE AS DICTATED BY THE SITUATION...

Every Hazard Will Have its Own Unique Set of Circumstances
& RISK on how it can Impact Your Organization.

Trust the Plan (Discipline)
Plan to Adjust Given what the Situation Calls For.

Expect the Landscape to Change & Present
Challenges Not Necessary Outlined in the Plan.

Monitor/React to how the Hazard is Impacting
Your Property & Assets (if safe to do so).

Work the Fundamentals of the Plan.

Collaborate and Reach-Out to Other
Organizations or Stakeholders for Support.

TEAM-Work

(Together Everyone Achieves Mitigation) ——
IML SynergyNDS



PREPARE TO HIT THE GROUND RUNNING...

TMLIRP
MEMBER

[r——
RISK
I MANAGEMENT
FINANCGIAL INSURANCE
I SERVICES ADJUSTERS
BUILDING © CLERK-OF-THE
DEPARTMENT WORKS

PROJECT
EMERGENCY SERVICES MATINOENIENT

2 3 a
APPLIED SPECIAL PROTECTIVE TEMPORARY
SCIENCES CONDITIONS SERVICES SERVICES

CAUSE &
ORIGIN IDENTIFICATION SECURITY POWER

ENGINEER SAMPLING BOARD UP LIGHTING

DEBRIS

ARCHETECT PROTOCOL REMOVAL FENCING

CODE DRY-IN
ENFORCEMENT e e ROOFING

MONITORING FREER ELECTRICAL

EXTRAJ“ON
RELEASE & MOISTURE

SIGNOFF CONTROL

EQUIPMENT

CONTAINERS

ASSET

MANIPULATION SO

2022 TurnKey Recovery*™ | SynergyNDS

ROOFING

GLAZING /
WINDOWS

CARPENTRY

ELECTRICAL

MECHANICAL

PLUMBING

FLOOR/WALL
COVERINGS

FIRE SAFETY
FIXTURES

PLUMBING
FIXTURES

EQUIPMENT

FURNITURE

Review Safety & Procedural
Check Lists.

Have Go-Kits Ready for
Distribution to Field Personnel.

Assemble Handouts & Printed
Materials in Support of
Responding to the Hazard.

Prep Organizational Charts
& Workflow Documents
to Help Provide Overall
Guidance.

TML s ynergy “ns
TTTROOFIENT 4L WS POk You Rescurce. You Advocate. Your Pariner.



Loss Prevention | Post Loss Safety

* Proactive Preparation
(Evacuation & Return)

* Relocate Vehicles & Mobile
Equipment

* |dentify Electrical Hazards
(downed Power Lines)

. Trainin[:g on Machinery & Equipment
(Rental Equip, etc)

* Avoid Response & Recovery
Overload

TMI s RECOVER. RESTORE REBULD an
TR0 IR 4L X6 POL Your Resource. Your Advocate. Your Pariner.



COMMUNICATION (Internal/External)...

Response & Recovery starts
with Effective Communication.

Include all Stakeholders and
Involved Parties (ie: TMLIRP).

Public Information Officer (PIO)
should Lead the Narrative with all
Public Information Release(s).

Craft a Narrative that is On-Point,
Influences Public Opinion/Call to
Action & Conveys Your
Organization’s Ability to
Successfully Address the Hazard.

TMI s RECOVER, FESTORE. REBULD an
GTTBOOTIINT oL 63 FO% You Resource. You Advocate. Your Pariner.



I\{ = PLANNING, RESPONSE & RECOVERY

TREADY

BEFORE, DURING & AFTER THE HAZARD
(Specific to Insured Property)

TML SvnnrnvNIlS



AETER

€ LOSS

(J Assessment of Property Damage

(d Claim Process & Reporting 101
1 Making Sense of FEMA.

J TurnKey Recovery*™ Program gy

' K ‘_z e
TMUL| SynergyNDS
GTIBOO Y _ﬁij‘{&,w_c ow Advocate. Your Partner



AFTER THE ALL-CLEAR IS GIVEN...

PROTECT Your Personnel & Volunteers. They are Your

|
Most Valuable Resource! e Safeguarding Personnel During Activities

& Recovery Operations Should Be the
#1 Priority.

* Recognize that Most Post-Hazard Activities
may be Very Different from their Daily
Duties/Assignments.

* Unfamiliar Tasks can Potentially Expose
additional RISK to your Team(s).

* Prepare to Provide Training & Instructions
for Recovery Activities and Use of Equipment.

* Enforce Proper Attire, PPE & Hydration.

* Check-Up & Communicate

~ TMLIRP Loss Prevention Team is Your Resource throu g hout the WorkD dy.
for additional TIPS & Questions!




CALL TO ACTIO
N... WORK THE PLAN SPECIFIC TO YOUR PROPERTY

Post Catastrophic Event or Flood Response Checklist

Jn.an effottte minimize damage as a result of flooding or catastrophic events, preventaﬁve actions should be
considered as soon as conditions allow. The following are examples of mitigation efforts members may take to
reduce and/or control the extent of losses. Employee safety should pe a priority during these efforts and the
member must remain cognizant that personnel may be asked to perform tasks where they are unfamiliar with
the hazards. The list is not intended to be all wfﬂ,ﬂ should be usedasa guide for initial response.

O Secure the site to prevent unauthorized entry.

O Organize and prepare emergency Crews for salvage and initial cleaning operations. Make sure
employees aré provided with an orientation that addresses hazards and exposures that may affect them.

Necessary personal protective equipment and proper tools/equipment should also be provided.

O Perform an immediate damage assessment of each structure to ensure the structure is safe to be
entered.

O Clear debris from storm drains, floor and/or roof drains that may impede drainage from an impacted
area.

O \dentify and “mark’ any structures that are in danger of collapse. Process for “marking’ should be
consistent.

O Ensure utilities are intact and do not create @ hazard for crews entering the structure.

O Visually assess any open bus pars, conductors, and exposed insulators before restarting main electrical
distribution systems.

O Separate damaged materials from undamaged materials sO moisture does not create additional
damage.

O Coveror protect material that may pe damaged from further exposure.

O Remove carpet and dry out floors to prevent mold.

O Assess temporary and permanen\ repairs o roofs to prevent further damade. Personnel accessing roofs
should be properly protected against potential fall hazards. TMLIRP'S Property Claims Department can be

contacted for information related to temporary roof repairs.

O Provide equipment such as wet yacuums to clean and dry out wet areas.

O Keep track of all expenses, including receipts for material/supply purchases and for equipment rentals
and/or overtime hours worked py employees repairing property.

O Take photos of damaged property.
O Keep small sample of damaged property, such as carpet pieces.

O Safeguard and protect important documents.

O Remove perishable foods from refrigerators unless facility has packup power (generator).

MINIMIZE SECON
DA 3
RY DAMAGES (COSTS) ) Y@

Focus Immediate Eff
mme ortson A
gz Sglgrbrlrzatron of Property to Is)iistzr?tents
ublic Health & Safety (& Property)

. SDt(?uI\(I:a’ErIEer;ttehraI%L(rjildings or Stand Near
o not appear St
Safe or Pose a Possible En?/iron mrgrfrc: Irlglils}lk

* Conduct Dam
age Assessment
all Your Property (with Photos). e

* Determine Conditi
: . ition of P
Functionality for Next Actlirgﬁfrty &

Provide Timel -
y Repo
Stakeholders (ie: TI\IO/ILIrF;CLr)],g to al

Ty

CTORCEA T WRENT AL 5 2L v“n uv ns

Your Resowrce. ¥
surce. Your Advocale. Your Porfner,



RECAP: Work the Plan...

www.tmlirp.org to download: Emergency Preparedness Plan

Lok e

Safety Protocols & Initiatives
Damage Assessment
Reporting (Stakeholders & TMLIRP)

Claim Notification & Process

Stabilization & Protective Services
(Emergency Services)

Scope Development & Procurement
Build-Back (Permanent Repairs)

Project Closeout

- 1R : I Slzcovsa.mrons REBURD. “ns
ol Your Resowrce. Your Advocate. Your Porfrer.

a __ni "'“"-'E'ii



http://www.tmlirp.org/

RECOVERY CRITICAL PATH: Assessment, Claims & Mitigation

TR CATERENTAL 1K SOl

NO INSURANCE

COVERAGE

2When a declaration of a major
disaster or emergency is made
for a State, FEMA will designate
those counties and independent
cities of a State that are eligible
for assistance.

3Insured has the responsibility
to stabilize property and prevent
additional secondary damage
whether loss qualifies for
Insurance Coverage at that
particular time.

s RECOVER, RESTORE. REBULD “ns
Your Resowce. Youw Advocole. Your Porfner.

2REQUEST FEMA PA
L APPLICATION

DAMAGES DON’T
EXCEED DEDUCTIBLE

3PREVENT FURTHER
DAMAGE

_t

CONSIDER RECOVERY

\ CONTRACTOR

- SEPARATE RECOVERY
L AGREEMENT

-

|
<

DOCUMENT LOSS

v

REFER TO FEMA PA QUALIFICATION PROCESS
-OR- PM CRITICAL PATH FLOWCHART

'RECOVERY
CRITICAL PATH

l

RAPID DAMAGE
ASSESSMENT

for more guidance.

CLAIM

'Refer to TMLIRP Claim Process

ASSIGNED

MEMBER DIRECT
APPROACH

MEMBER PAID ACV
& INCURES COST

MEMBER
PROCUREMENT

MEMBER
MANAGED

MEMBER TRUE-UP
& REIMBURESMENT

I_-KINDEPENDENT ADJUSTER

TURNKEY RECOVERY
PROGRAM

. 1
NO OUT-OF-POCKET

~ COST FOR MEMBER

ADMINISTERS
PROCUREMENT

VENDOR DIRECT
PAYMENTS

ONSITE PROJECT
MANAGEMENT

v

REFER TO PM CRITICAL PATH

FLOWCHART



CLAIMS 101 |TRADITIONAL MEMBER DIRECT PROCESS...

NOT RIGHT - BUT NOT WRONG

P?‘g\ﬁe‘

Initial IA XACTIMATE Estimate
is Just That...»4

Independent Adjuster will Provide a Preliminary Scope
with Estimated Costs of Repairs.

Xactimate Estimate is the FIRST STEP Required for Your
Coverage Provider to Substantiate a Claim & Expedite
Initial Upfront ACV Payment.

Member Procures Repairs through Applicable
Procurement Process & Shares Info with Coverage Team.

Complete Like/Kind Repairs returning the Property to
Pre-Hazard Conditions (in accordance with Code).

Follow-Up with Coverage Provider to TRUE-UP Final

Scope , Coverage Adjudication & ——
Actual Reimbursable Repair Costs.  TML SynergyND$




FEMA 101 |Eligible After Insurance Funds Have Been Exhausted

FUNDING OF LAST RESORT ’

After a Declared Event, Public Entities may Qualif
for FEMA Funding to Assist with their Recovery Effort.

* Title 44 of the Code of Federal Regulations (44 CFR) sets forth the

Administrative Requirements, Policies and Procedures that Govern the
FEMA PA Program.

* Each Declared Event can have its own Unique set of Circumstances that
can Affect Conditions of Eligibility.

* Insurance is the Primary Source of Funding (NOT FEMA) on all
Scheduled Property Damaged by a Covered Peril.

* Applicants should Adhere & Make Decisions Based on their Own Recovery
Procedures & COOP Plans, reEardIess of whether 3 Party Funding
(Insurance or FEMA) is Available.

* FEMA can Giveth & Taketh based on i
Final CloseOut Audits (Deobligations). TML SynergyNDS




FEMA 101 |Frustration & Deobligations...

FEMA PA Unfortunately is Not a Perfect Process;
Don’t Compound It By Putting Your Organization

in a Position to Fail!

Follow Specific Federal Procurement
Requirements.

Work Closely with Your Coverage
Providers to True-Up Claims &
Reimbursable Expenses.

Must Avoid Duplication of Benefits.
Record Keeping & Documentation!
Don’t Try to “Beat-the-System.”

There is Never .
Really Free Money! - TML SynorgyNDS



RESPONSE & RECOVERY OVERLOAD?

& o

z 2

] 5 = //\\ 4
. ” \:‘)

= Response & Recovery can
be an Arduous Process:

* Navigating Insurance Coverages
& Claim Documentation.

* Financial Exposure.
* Procurement & Contract Awards.
* Vendor & Project Management.

_ GOT * Repair Process.
TMLIRP? . ewa

v'Check Out TMLIRP Offered Programs to Support Your Needs. T'M-f SynnrgyNI]S



TMLIRP CONTINUES TO ‘BUILD’ A BETTER WAY...

Member Elected Programs |

\\\' . \ \ "; b..“.“
NN LR o L
Make the Claim & Recovery [\ "

Process more Simplified. A AN | I1E

e Expedites Overall Response & - S RONGER/
Recovery while Greatly Reducing
Members Financial Exposure. FASTER

* Programs Enhance & Adds
Capacity to Member’s Ability
to Recover Timely.

* Minimizes Delays & Unnecessary
Out-of-Pocket Costs.

* Promotes Claim & FEMA
Transparency & Accountability.

S — M .’—-

TMI s RECOVER. RESTORE. REBULD “nS'
TR IIWENT 4L WES POk You Resouce, You Advocate. Your Poriner.
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BETTER, STRONGER & FASTER...

Best Roofing and Turnkey Intro

You Resource. Your Advocate. Your Parine.



WHAT IS TURNKEY RECOVERY™...

* Managed Direct Repair Program.
* Expedites Response & Recovery.

* Upfront Material Deposits and Invoices
Pa|d Direct to Contractors.

* Project Managers Work as an Extension
of Member’s Staff.

* Incorporates Members Existing Contractor
Relationships & Adds Addltlonal Capacity.

* Reduces Member’s Financial Burden
that can be Associated with a Loss.

* Greater Transparency helps Control
Overall Claim Cost.

* Available on Daily Claims & CAT Losses.

* [nsurance ManaEed Re a|r

Program Meets FEMA
Eligibility Criteria. Svnnruvlllls




TURNKEY RECOVERY™ | Basic Workflow Example...

1) Claim Referred to SynergyNDS

2) Member Elects to Engage TurnKey Recovery*™ Program

3) Rapid Damage Assessment (TrackDown®” Mobile Application) |

4) Matterport Virtual Scan (Initial Assessment Visit) \

5) Technical Assignment(s) & Review with all Involved Parties
(C&O, IH, Engineer, IA & Desk Adjuster)

6) Necessary Stabilization Services (Protective Measures)

7) Mitigation & Selective Demo Services (Restore vs Replace)
8) 2" Matterport Scan (Post Mitigation/Demo)

9) Comprehensive Scope Development (Review with all Parties)
10) Build-Back Procurement (IFB Solicitation & Contracting Awards)
11) Permitting & Reconstruction Phase

12) Ongoing PM & Project Closeout (Final Matterport Scan)



TURNKEY RECOVERY SPOTLIGHT | Damage Assessment & Scoping

Damage Assessment
& Scoping Expertise.

* Technology & Real-Time Reporting
Improves Assessment of Damage.

* Detailed Scopes Capture Current
Condition of Building & Like/Kind
Repairs.

3 T l\g\\l il\l\l\l‘l‘l | 111;

e Accurate Reporting Earns Members
Trust & Overall Confidence in the
TMLIRP Program.

* Program Transparency
Minimizes Disputes.

TMI s.-m;v:”»,;a,;.w, REBULD "ns
BT A TR ENTAL |k e Yorr Rexcwnse. Your AcKGON. Your PGS

<
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TURNKEY RECOVERY SPOTLIGHT | Scoping Technology

Matterport Integration with SimpliCity*" Platform...

Matterport 1: Pre-Demo Link (Paste URL below)

1405 Kurth Dr

E3 matterport

simpliCity
®

N < dih s A B =l | G 4
Home Users Accounts Claims Loss Notification: Projects Scop f Wor SOV-Locations P PITO-A

o Projects Project #10833 o

¥ Reports & Charts
¢ Related Claim Project & Approval Project Value Information Project Damage Assessment(s) Matterport Project Notes/Next Actions ER Vendor Assignments Scopes of Work
v Matterport 1

Matterport 2: Post-Demo Link (Paste URL below)

EJ matterport

* 3D Virtual Tour

* Scans Over Lifecycle of Claim
(First-Onsite, Post Demo & Project Completion)

* Take-Offs & Blueprints

* Information Made Available
to IA’s

Product Demo:
Midland - Bush Convention Center



https://my.matterport.com/show/?m=MWF6mYn2XmD

TURNKEY RECOVERY SPOTLIGHT | Real-Time Reporting

Damage Photos & Signature




TURNKEY RECOVERY SPOTLIGHT | Daily Project Reports

TI 4 [ RECOVER, RESTORE. REBULD
TR0 AN 4L X5 POL You Rescurce. Your Advocate. Your Pariner.




TURNKEY RECOVERY SPOTLIGHT | BID Development

TMI s RECOVER. RESTORE REBULD an
TTBOOATIVENT oL ¥ES POCL Your Resource. Your Advocate. Your Pariner.




TURNKEY RECOVERY SPOTLIGHT | Managed Procurement

SynergyNDS is a leading Recovery Program
RECOVER. RESTORE. REBUILD. Manager for Private & Public Entities with current
vnaruv insured property in excess of $30 billion dollars,
Your Resource. Your Advocate. Your Partner. G o 6

FMIT Members  TMLIRP Members Private Sector  Bids Contact Us
RFP Solicitation

Please review the information below and ensure that all documents are fi
not be considered when the contract is being awarded. When submitting,
Thank you for your interest and we look forward 1o working with you.

Borger Housing Authority - TX
City of San Angelo - TX

City of Caldwell - TX

Town of Cross Plains - TX

City of Abilene - TX

City of Anson - TX

La Joya Housing Authority - TX
Donna -TX

City of Hidalgo/Hidalgo County Housing Authority
Mexia -TX
Cameron County Housing Authority -TX

Mercedes -TX

RECOVER. RESTORE. REBULD: “ns

You Resource. Yow Advocate. Your Pariney.




TURNKEY RECOVERY SPOTLIGHT | Scoping Documentation




TURNKEY RECOVERY SPOTLIGHT | Comprehensive Claim Reporting

o Cisims. . EEiNm Se078 VSRR Cancel X Delete & Customize this Form
¥ Reports & Charts
€ Prev | 2. Return | Next »

€ Claim Information Policy Information Claim Projects Claim Notes & Next Actions Claim Documents Claim Communications/Emails Synergy Claim Admin Activities Claim Payments Synergy Invoices Administrative Ini

v Related Loss Locations (Projects)

Add Location/Project

Projects (Project Mgmt View - CAT Claims)
Full Report | Grid Edit | Email | More ¥ 1-10 of 273 Projects

Total

Named Pérsorsi Named Maximum FMIT Project

Building Storm x of Estimated Value:
Limit Ded: P“’bm “’ Pﬁ;ggf‘t Project Closeout  Loaded &
Building ELS Reserve Paid (To

Date)

3¢ FMIT
Asset Project Anticipated ~ Cause/Origin

Applicable Photol - Small

Address Title Insurance Classification
Coverages

Proceeds

Turnkey Recovery - Real Property (107 Projects)

O 001001 6922 Purchasing 519E.7th  Michael Approved Wind (Named Real & Step 3 - $564,633.00 $16,939.00 $190,000.00 $5,700.00 $537,095.55 $521,136.54 $393,345.68
and Supply Street #5 Damage to Storm) Personal Project
Building Purchasing Property Underway
and Supply
Building End.-
Named
Storm
O 001002 6925 Administration 519E.7th  Michael Approved Wind (Named Real & Step 5 - $580,419.00 $17,413.00 $52,000.00 $1,560.00 $68,870.00 $3

Building Street#10  Damage to Storm) Personal Project nrcov a mm: Rsauu::
Administration Property Closed
Building

mm’l’m L ~ Your h-sc«.v—e Yuw Advu ate. voul'anr-.v




TURNKEY RECOVERY SPOTLIGHT | Daily Reporting Summary




TURNKEY RECOVERY SPOTLIGHT | We Speak FEMA

TurnKey Recovery** Works with FEMA to Better a
Support FMIT Member’s Grant Opportunities.
o FLC-PACT takes a Proactive Approach to ensure that FMIT & FEMA

are in Alignment with Members Recovery Initiatives as necessary
to Avoid Misunderstandings or Future Deobligations.

B, Public ‘ »},ﬂ

N M,:J'?L_— J ll‘”
Assistance !“I'H & T il
CloseOut T
=/ = Tam ) EADERSHIP

v" FLC-PACT Validates Anticipated  v' FLC-PACT reviews FEMA or
Insurance Proceeds, Eligible Consultant’s Grant Development to
Scopes-of-Works and Provides Ensure Accurate Representation
Claim Related Documentation to necessary for FMIT Members to
FEMA & FDEM. Move Claim Forward.



TURNKEY RECOVERY SPOTLIGHT | Collaborative Effort

* Member Elected Program.

e (Offered on TMLIRP
Covered Losses.

* No Additional Cost. T ’

* Flexible & Adaptive to Your R O

Organizational Needs. MOLD | |
 Adds Capacity to Your Staff. N
L WO B

e We Do Wh at We Say Critical Response Partne??For fMLIRP Members
We’re Going To Do.

Go to: www.SynergyNDS.com for More Information TML SynergyNDS



http://www.synergynds.com/

DON’T GO AT IT ALONE...

In.an effort to minimize damage
considered as soon as conditions
reduce and/or control the extent
member must remain cognizant
the hazards. The list is not inten

O Secure the site to prevent
O Organize and prepare em 2

employees are provided
Necessary personal protect

O Perform an immediate dami
entered.

O Clear debris from storm dra
area.

O Identify and “mark” any stru
consistent.

O Ensure utilities are intact

O Visually assess any open
distribution systems.

O Separate damaged material
damage.

O Cover or protect material

O Remove carpet and dry

O Assess temporary and p
should be properly protect
contacted for information

O Provide equipment such a

[m]

Keep track of all expenses,
and/or overtime hours worki

Take photos of damaged pi
Keep small sample of dama

Safeguard and protect impc

oo o g

Remove perishable foods

e

Home » Boly» Lagal Research s
EMERGENCY

ARTICLES/MEMOS

o FEMA 2020 Hurricane

e Emergency Manage
o EEOC Guidsnce: Pani
* Disaster Recovery Miti

Stronger, Together Podcast
EXAMPLE DOCUM 5,

DISASTER MANAGEM .
Educating members through

e Annex U - Legal (PDF) »
key legal issues and P

DECLARATIONS

* Declarstion of Public

* Declaration of Disaster - Public Health Emergency by County (PDF)
* Dedlaration Continuing State of Local Disaster (DOC)
» Dedaration Controlling Wage, Price and Rent (PDF)

* Declargtion of Local Disaster (DOC)
* Declaration of Necessity - Water snd Sewer Disconnect (DOC)

e Narlaratinn ~f Narastite . Watar and QSawar Nicrnnnast with Natisa MO

TMLIRP

v'Your Resource,
v'Your Advocate,
v'Your Partner!

s HECOVER, RESIONE REBULO. “ns

Your ROIOWED. Your AVOCare, Your Pariner,




LETS STAY CONNECTED...

Follow us on LIKE our
at least one latest post

social channel:

@tml_riskpool

n @TMLRiskPool _ Scan here to go directly

to our social media links

u @TMLRiskPool and get started!

m Texas Municipal
League
Intergovernmental (800) 537-6655 - www.tmlirp.org
Risk Pool

INTERGOVERNMENTAL RISK POOL






